USC Career Development Resources

Career Mobility: Paths to Opportunity

Career mobility doesn’t follow a single path — and at USC, growth can happen in many forms. Understanding
the different types of mobility helps you recognize opportunities that align with your goals, strengths, and interests.

Learn more here.

Vertical Mobility
Vertical mobility refers to moving upward within an organization — taking on roles with greater responsibility, scope,
or leadership. These moves often include changes in title, level, or pay. Vertical mobility is ideal when you’re ready to

lead, expand your impact, or take on more complex work.

Lateral Mobility

Lateral moves involve shifting across departments or functions at a similar level. These transitions allow you to
broaden your skill set, gain new experience, and build relationships across USC. Lateral mobility is especially valuable

when you want to diversify your expertise, explore new fields, or prepare for future promotions.

Diagonal Mobility
Diagonal mobility combines vertical and lateral elements — moving into a different area while also increasing
responsibility or scope. These paths can accelerate growth, expose you to new domains, and create unique

opportunities that don’t fit a traditional linear progression.
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